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2, The fulfillment of the budget was not satisfactory in the first half of 1950. 
Tneome actually did reach the set quota, bit only through inclusion of sums out- 
pide the reried. According to industriel preduction atatistics, taxes on con- 
sumption should have been considerably higher. The financial payments from the 
HC have run according to schedule. It is, however, a disturbing note that the 
Ministries of Industry and Planning have, on short notice, changed their produc~ 
tion schedules without advising the Ministry of Finance, The Ministry for Foreign 
Trade has also changed its impert and export quotas in the same irregular menner. 
As an example, the expert of sugar has now been raised to the detriment of liqueur 
production. This jeopardizes the bulget by reducing excise tama. In the 
future, better cooperation between ministries should be effected, Another case 
in point is the insufficient income from beer taxes because of the complete 
lack of hops. The payrents to the Budget Division by nationalized industry are 
endangered because the Deutsche Notenbark insista that its demands on nationalized 
industries take precedence over other commitments. This situation should be 
ractified ag soon as possible, 


3. Expenditures were not as high as planned,for the reason that funds were not 
avatllable, The obligations of the Budget Division to tha Deutsehe Notenbank 
and to the Investitionsbank were not completely met, This is not serious in 
the case of the Investitionabank, since the investment plan was not fulfilled 
because of material shortages and so forth, and the Investitionabank still has 


unused funda at ite disposal. 


4. pocventy <tr ee percent of the Budget Division's income consists of taxes. This 
{puts us umder the obligation of scrutinizing all expenditures. It is not 
authorized, for example, to install. radios in ever increasing numbers in govern- 
ment cars, Such exvenditures must in the future be charged against the individual 
concerned, We should take a look at uneuthorized savings, special funds and all 
resorves in public offices and institutions. All administration offices which 
are no longer authorized shovld be closed down immediately. Examples of these 
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are the Bank Commission, with 273 employees, and ‘the Konversionskasse on Jitden- 
strasse, the employees of woich all live in the west sectors of Berlin and 
ave paid in Westmerks, 


Control of the assets and monies of the state must be thoroughly centralized, 
very penny is needed. As the highest office of finance, the Finance Ministry 
mist be completely informed on all the financial means available, 
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